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Abstract

After Yahoo Korea opened up the Internet portal market in Korea in 1997, the Korean
portal market has experienced fierce competition in the beginning of 2000s. After that
period, however, Korean portal market looks relatively stable with top five rankers
forming oligopoly and shows that Arthur's claim of network externalities can be applied
to the portal industry. In this paper, based on case study of the Korean portals we
empirically examined how portals have developed and evolved. In this course, we also
investigated the sources of portal’s competitiveness. The findings of the research suggest
that portals develop and evolve through the reflexive four stages in which they compete .
over different goals: 1) service quality, 2) critical mass of customers, 3) interpersonal
interactivity, and 4) innovative service. According to this framework of portal’s evolution,
we show that top ranking portals in the present have succeeded in accomplishing the goals
of each stage.
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