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A Study on Logistics Cost Management to Using Cost Volume Profit
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iAbstract

The goal of the company and profit maximization can be achieved by creating revenue or
reducing costs. What can be done by the effort of the firm itself is possible through
cost-reduction rather than through revenue—creation. Under this economic situation, one of the
best way for cost-reduction is to reduce cost of logistics. But logistics costs of a firm is
continually increased because of the various customer-—satisfaction, competition. This study
considers that logistics cost management system be able to apply business practice through to
used only a merit of CVP(Cost~Volume Profit) analysis method for effective decision making.
To conclude, this study depicts that logistics cost management according to used a merit of
CVP analysis method can provide information useful for making strategy of logistics. In short,
It is reduce to more costs of logistics investment than are necessary. and, I will expect a man
who charge logistics to improvement, adaptation, and application.
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