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UCC stands right in the center of web 2.0 era represented by share, participation, and
openness. Moving picture UCC has been facilitated by IT infrastructure advancement and
sociocultural changes. Its prospect is expected to be brighter because prosumers are spreading,
cost of creating and distributing contents is greatly reduced, and there is going to appear more
companies utilizing UCC in improving firm’s competitiveness. In this paper, various uccC
business models are analyzed and hot major issues faced by UCC industry such as profit model
and copyright are discussed. In addition, strategies for UCC business success and opportunities
and challenges confronted by UCC businesses are discussed.
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