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An Analysis on Correlation of General Manager's Leadership of Hotel Employees
— Based on Seoul's 2nd Deluxe Hotel —

B AT sW)ol ARE oluNE FEey, TURE L M) EBAANS Fuste] 2AA
B e NS AT, 59 A0E S 2oz 49 saEAanee td R £4
wele) wH eluide] 45 n Fgeioiel drhs Qolth sy

5 .
A2t 584 AGLUE AP o2 e o) ARUAH L AT olsl, FHH FAY AF87
S

TAH FA DAY 298

Reig b3

The purpose of this study is to show the optimal leadership model based on general manager

management that is related to hotel employees, which may then be applied to ideal hotel
management in Korea.

The variables analyzed in this study are employee-management relations from the lowest
ranking employee to the highest level of management, with communication and job understanding
held common among the subjects.

This study looks in detail at four main concepts. Firstly, the employees are encouraged to put
forth their best efforts through the standardization of the requirements and regulations of the job
and ensuring product suitability. Secondly, the cultivation of new hotel culture empowers the
employees. The third point taken into account is the encouragement of employees to take pride
in the work they do, which is done through a kind of reward system and salary. The final point
considered is the empowerment of employees, which results in employee commitment to the job.
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statistics)= RE W] HIEENEI 7S EA TS V. M0 U AJARH

AFHaR} Geae JE(Slmple frequency), 87 (mean),

BEUAHs), BIHFARCY), £F A7 FEol 1. BEEHu SHHS MY B4

A3 g AEE7] 48 EEHTE(MSA: measure FERE B4 93 W= (frequency analysis)
of sampling adequacy) £4 5& Z43lglon, o AN AR A F FAE 6.9%, AR} 231%E A
g FAENoZE 29¥-Y(factor analysis), QA& AR, FAAEE F 2007} 638 02 2509, 30t}
2HE A (one-way ANOVA) 5% #8815 At o] A& AA| 8t 141 0.8 559%, 40tl= 4082

2 168%, 718 o2 yepgt, dEdsEdle] 1356

Lea 1 4.47 152 - 0.7900 0.9363

Lea 2 4.45 1,59 0.7456 0.9381
Lea 3 4.62 1,56 0.7729 0.9370
Lea 4 4.35 1,53 0.7992 0.9360
e Lea 5 4.43 1.52 0.7424 0.9382

°rg o AE Y 58 Lea 6 5.02 1.51 4.49 0.7581 0.9376 0.9432
Lea 7 5.10 1.53 0.5722 0.9447
Lea 8 4.26 1.47 0.7343 0.9385
Lea 9 4.76 1.53 0.7835 0.9366
Lea10 4.74 1.63 0.7783 0.9368
Leall 417 1.61 0.7907 0.9362
Al 5.87 1.31 0.7324 0.8911
A2 5.94 1.19 0.8023 0.8771
220 A3 5.84 1.35 5.81 0.8155 0.8729
A4 5.95 1,20 0.7970 0.8780
A5 5.48 1.33 0.6793 0.9029
Bt 5.88 1.25 0.8040 0.8972
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