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Leadership Comparison Analysis of Hotel F&B Manager
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Abstract

As hotel industry lately recognize that food and drink industry produces more profits than
hotel rooms, multi-various and scientific management policies are required along with the
management of profitability. Particularly, as hotel services have become more alike due to the
development of technology and sharing information, opportunities for differentiation have
decreased. Human resource is a significant key for the hotel business as it could lead to a
success or failure. It would be overwhelming for employees if they carry all the burdens on
their shoulders to impress the customers and improve the service culture in this fast-changing
society with different colors of human desire. Therefore, it is essential to focus on developing
strategies of efficient organizational as well as human resource management, and the
managerial leadership with capability of understanding the organizational structure should play
the leading role, considering the specific characteristics of hotel business. The purposes of the
study are transformational leadership and transactional leadership comparison analysis of hotel
F&B to management strategy.
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