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The purpose of this paper is that investigates a model of burnout and coping strategy employees

in out-bound travel agency. So, we investigated the relationship between burnout
variables(emotional ~exhaustion, depersonalization, reduces personal accomplishment) and
employee’s job satisfaction, intentions to resign. And we suggest that coping strategies will control
the relationship between burnout and job attitude. We used social support, self esteem, and leisure
involvement as a coping method. Data obtained from survey of frontline employees working in the
several outbound travel agencies in Seoul, Korea. In the result, it has strong relationships between
burnout and job-relative components. Perceived burnout phenomenon has negatively effect on job
satisfaction and positively effect on resign intention. Coping variables controled in the relationship
between burnout and job satisfaction. In the practical implications, managers can take an action
as like a social support to reduce employee’'s burmout. And employee has activity hobby for
reducing the burnout.
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