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Brand Development Strategy for Local Identity Establishment
—Focused on Yeosu City's Brand Development for Marine Products—
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With the advent of local autonomy, local governments are seeking balanced regional development
through the decentralization of the central government’s authority. In line with this trend, each
province has begun to recognize the significance of local identity as a means to promote regional
development, and this recognition contributed to developing various brands using local resources.
However, a number of these brands are similar to one another because they were developed
without thoroughly analyzing and strategically differentiating local identities from one another.

Thus, this study aims to propose local characteristics and consumer consciousness that need to
be considered in local speciality brand development through practical marine product brand
development cases representing Yeosu’s local characteristics. This study intends to contribute to
setting an effective direction of marine product branding by applying local color to brand
development strategies and brand identity elements and by suggesting post-management and
promotion plans of local brand positioning.
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