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Abstract

Many companies in Korea have developed job competency models and are utilizing them for
the purpose of training and management of employees. However many of them are unable to
be utilized efficiently through their own job competency model because the company failed to
reflect what happens in the real work place in the model or the model itself is not concrete
enough to be applied practically. Thus, in this study, the current status of Korean companies
which had developed their own job competency model were investigated and the subsequent
development of training system which is based on the model were developed. By result of the
survey, about 43.5% of the company, which has more than 400 employees, have developed job
competency models and 31.7% of them haven’t been able to develop training system based upon
the model due to the lack of concreteness of their model. To overcome this contradiction, we
developed web 2.0 based job competency modeling method where each individuals in the
organization themselves develop job competency as opposed to an expert oriented developing
method. The result of this study is that web 2.0 based job competency modeling method is
superior to any another modeling in an accuracy of competency, an acceptance of competency,
and an usefulness of competency description.
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