o|27|20flAe] Balanced ScorecardS 0|88t MulSd
Application of the Balanced Scorecard for the Performance Measurement in
Health—care Organization

TRz
(NEd8d ZI4%

Je—Ran Chun(jeransm@hanmail,net)

B =2 dTEHL 87BN AT A EHE TEAAEBSC)S HAEA 8R0S
Agste Aoltk o]2 AA dFAe AgHolm FRH 2 BN ANEA 4AEHeAE A
391, ol 28T NAYF BRHL 2AMEIEh 5670 FRE AT A87)He] £ A7 AN
g Bz Feag AEAE BF 534 AEeE PAHACH, ojSo] gr|ddAY A
ARAEKPDoIt B 78 F5j4 AAE 8902 ZF 117HAelth. Q¥ M o2 JASHARE 7
B Fo|E o)E 2915 Alole] FREE ASEAY|W(AHP) 22 BASATL AHP 49 2HE $
2l AAEA QT 19 NN EES] FaTo v} P H2EE B Aok £ A7 2H

Fuske A28 Z d8r|BEo] FWEE Fusy] AT AW R At =

40 - | THERE | 2T[B | AZEAYY | HYMDIX|R |

The purpose of this study was to develop a performance measurement factor of Balanced
Scorecard(BSC) for health—care organization. We did also the research to evaluate the validity
and reliability of these indicators. Fifty six health-care organizations are participated in a
survey questionnaires. This. questiohnaires consists of 53-questions, which are the performance
evaluation indicators designed by researcher, which are baéed on the Norton and Kabiah?'s
BSC-Framework. Exploratory and confirmatory factor analysis was:cattied out and Analytical

- Hierarchy ‘Process (AHP) was applied to analyze the weight and significances of each factor.
Factor analysis of the BSC resulted in 11 major measurement factors (Eigenvalue > 1.0). The
AHP analysis showed the list of the hospital BSC measurement factors and its ‘KPI(Key
Performance Indicator) weighted by its significance priorities. The recommendable degree of
reliability and validity of these BSC factors suggests that these factors are adequate for
performance measurements of the health-care organizations in Korea.
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