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Unlike profit-seeking businesses, hospitals provide medical services to promote the public
good in a way, and they need a reform of management to ensure sustainable growth in
fast-changing medical environments. The key to the managerial reform is enhancing efficiency,
and inefficient managerial practices and factors affecting that should be grasped first of all to
boost the efficiency of hospital management. But evaluation methods that are prevalent in the
private sector are hardly applicable to hospitals. The purpose of this study was to assess
hospital efficiency by using a data envelopment analysis(DEA). The 2006 data on 74 residency
training hospitals with 500 beds or more were analyzed. The selected input variables included
the number of bed, the number of doctors, the number of nurses, the number of medical
technicians, personnel expenses, management cost and materials cost. And the selected output
variables were the yearly number of outpatients, the yearly number of inpatients, the number
of operation cases and earnings. In addition, the influence of the type of hospital establishment,

location, the year of foundation and the type of hospital on hospital efficiency was checked as
well.
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