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Enhancing the Client Satisfaction through Improving the Quality of Hospital
Administration Services
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The purpose of this study is to suggest plans to enhance client satisfaction through improving
the quality of hospital administration services. For accomplishing the purpose, we conducted
empirical research with classifying hospital administration services into administrative staff service,
medical staff service, facility service, and institutional service. Based on the results of this study,
suggestions were made as follows for improving the quality of hospital administration services.
First, in administrative staff service, detailed explanations should be provided about the items of
medical bills, and patients’ waiting time should be reduced through fast processing and smooth
cooperation among departments. Second, in medical staff service, the process of medical service
should be simplified for the accurate observance of appointment schedules, and the time to start
outpatient service and the time to complete the discharge process should be earlier than now. Third,
in facility service, convenient facilities and resting places should be prepared, parking facilities
should be expanded, and menus should be improved for clients. Fourth, in institutional service,

detailed medical service costs contents should be disclosed and plans should be made for the
efficiency of services.
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