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This study aims to be of help to cope with internal and external circumstances of hospital
effectively by analyzing the weight of role for a hospital manager which has been changing.
It surveyed 191 top managers and administrators working in a medical institute like hospital
located in Busan, Ulsan and Kyungnam area from 20 November, 2007 to 29 February, 2008.

The results of this study were as follows:

The top manager thought that the role as a leader is the most important role as a manager
in present, but the role as an enterpriser is also very important in future, however, they had
troubles in the role of a representative which they have carried out in present. In order to
overcome the current medical situation that competition is getting keen, it seemed that they
expected the role as an enterpriser would be more important in future for competition and
organization improvement.

The administrator thought the role as a leader is the most important in present, in future
and in current performance. It was considered that they recognized the importance of team
work, order, goal of the organization, strategies, and information interchange regarding the
characteristics of hospital that there are people of various kinds of occupations.

B keyword : | the Weight of Role | Top Manager | Administrator | the Role of Leader | the Role of Enterpriser |
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