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Abstract

The purpose of this study was to present the fundamental direction in training social work
supervisors. First it defined the competency of supervisors and by analyzing the contrasts
between the present situation and points for compensation, the study searched for alternative
solutions to reinforce the role of supervisors. The research was conducted by interviewing 7
Focus Groups, the 20 Delphi questionnaire panel, and the 213 social workers in the community
welfare centers. This study multilaterally evaluated the opinions of all supervision interested
parties and as a result, defined the core supervisor competence in the areas of knowledge, skill,
and attitude(KSA). The main characteristics to be improved were found to be supervisors’
leadership, supervision knowledge, self-recognition. conflicts arbitration skills, the
communication skills, the team work skills, and the main attitudes of consistency, patience and
openness. This study is significant that it presented specific direction in the developing training
courses for supervisor, researching the detailed education demands and analyzing the application
of the supervisor’s competency model in the organization.
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