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Abstract

The purpose of this research is to specifically verify the influence of empowerment factors of
employees working at an advertising agency on job satisfaction, organizational commitment and
turnover intention to suggest useful data for advertising agencies’ efficient management of
human resources.

First, this study proved that as the importance of meaning and self-determination among the
subordinate infrastructure factors of empowerment is emphasized, job satisfaction, and
organizational commitment are increased. If the importance of competence and impact factors is
emphasized, job satisfaction is increased. Second, as the importance of job satisfaction and
organizational commitment is emphasized, turnover intention is decreased. Third, as the
importance of the meaning factor among the empowerment’'s factors such as meaning,
competence, self-determination, and impact, is emphasized, turnover intention is decreased.

The result implies that the executives of an advertising agency should try to increase the
influence of empowerment on reducing turnover intention by enhancing job satisfaction and
organizational commitment.
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