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Abstract

In any military services, young leaders are superiors to another and the leaders must be
equipped with not only command and control(C2) and management capabilities but with a skill
set that addresses their service members’ problems and hardships throughout a counseling
approach. These young leaders other than regular professional counselors are wearing dual hats
as a commander and a counselor to address their service member’s issues. There are couple of
hours to give a lecture about counseling during the basic training course, however, we noticed
that there are some limitations to cover up the uniqueness of counseling during the course, since
we cannot rule out the unique vertical situation within military system that runs by its
hierarchy. Therefore, we developed education program in order to enhance commander’s
counseling skills, refined the program with thorough review and commentary by professions and
military commanders, and provided 10 events of program to the young leaders. As a result, the
leaders scored high on self-effectiveness, communication skills, and counseling development—
level. If we adjust minor changes to the program, it will be the outstanding program to improve
young leaders’ counseling capability.

B keyword : | Young Leaders | Counseling Skills | Self-efficacy | Interpersonal Communication |
Counselor Developmental Level |
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