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Abstract

The purpose of this research is to examine qualitative and quantitative performance on SCM.
To validate our research model, five hundred survey questionnaires were distributed to the
companies that have implemented SCM systems for at least one year. A total of 153 valid
responses were obtained. In this research, we were to derive influencing factors of SCM
performance, modelize the mutual influential relationship between them, and look into the
influential relationship influencing the SCM performance. Moreover, we tried to analyze
difference of financial ratios after adopting SCM. The results of the research can be summarized
as follows. Change management had a significant impact on information system quality and
SCM performance, and, information system quality had a significant impact on SCM
performance. And, the difference of financial ratio was existed after the adopting SCM.
Moreover, inventory turnover rates, ROI, ROA were increased, and labor costs to sales was
decreased.
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