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Abstract

This study aims to verify how the characteristics of organizational supporting unit affect the
effectiveness of company-wide HRD Education & Training program. To achieve this objective,
we performed an empirical analysis, with the characteristics of organizational supporting unit
comprising supervisor's support, job support, and company support as independent variables, and
with the level of reaction stage, learning stage, transfer stage, and result stage as dependent
variables. Empirical data was collected during the period from August 16, 2011 to September 9,
2011 by sending out questionnaires to employees of 5 securities firms listed on KOSDAQ where
online and offline education & training program is running year-round with headquarter in Seoul.
A total of 340 questionnaires were sent out three times for the survey, and total of 164
questionnaires were sampled for the final analysis. According to the outcome of the analysis,
regarding the first hypothesis that tries to reveal how the characteristics affect the level of
reaction stage, it is verified that all of supervisor's support, job support and company support
have positive 1mpact on the level of reaction stage with p value less than 0.01. In regard to the
second_hypothesis that tries to see how the characteristics affect the level of learning stage, it
is confirmed that supervisor’s support, job support and compang support have significant impact
on the level of learning stage with p value less than 0.05 or 0.01, respectively. Concerning the
third hypothesis that aims to investigate how the characteristics affect the level of transfer stage,
it is appeared that all of supervisor's support, job support and company support have positive
impact on the level of transfer stage. And lastly, as for the fourth hypothesis that tries to see
how the characteristics affect the level of result stage, it is analyzed that supervisor’s support,
1ob support and company support have positive impact on the level of result stage with p value
ess than 0.01.This study reconfirm the outcomes of previous research, which is that the
effectiveness of company-wide education & training program depends not only on the contents
and quality of education & training program, but also more importantly on the role of
organizational supporting unit, and the working environment where what is learned in classroom
can be a dphed to real business.Companies or experts that run education & training program in
real world should recognize that the performance of training is dependent more significantly on
the characteristics of organizational supporting unit rather than the design or features of
education & training program.
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