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Abstract

This study is to investigate consumer’s purchasing behavior by types of retail store and to
conduct Importance-Performance Analysis(IPA) to exhort adequate competitive strategy to the
traditional market. The results of this study are as follows.

First, the result shows that consumer spends more time and less money at the traditional
market due to the difficulties of store searching by store arrangement and construction of the
market. Second, this study suggest that the traditional market needs to change their competitive
strategy in same level with the discount stores, the traditional market can concentrate their
capability on specialization and uniqueness of their product to meet the consumer’s needs. Third,
according to the result on quadrant(concentrate here) of IPA, traditional market is marked on
ease of refund, convenience of after service and parking facility, and cleanliness of bathroom
while the discount store and the department store are marked on high credibility level and
quality of product.
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