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Abstract

This research aimed to propose policy alternatives on acquisition and retention of SME's R&D
personnel through the analysis of the status and problems of SME’s R&D personnel. As
research methods, literature review, survey analysis, domestic and foreign R&D personnel
support system and practices benchmarking, human capital corporate panel (HCCP) and
integrated survey DB material analysis, and case investigation by interview were used. The
occupational status and problems of SME R&D personnel concerned on the corporate size, HRM
practices on satisfaction and HRD problems, talent personnel management and training system
status, the core talent management system and R&D personnel management system, and its
complaints were organized. As conclusion, we have proposed alternatives on acquisition and
retention of R&D personnel focused on the talent management. Suggestions were such as
supports on R&D personnel management system and its dissemination, Systematic career
development programs, and excellency promotion on SME’s and R&D talent personnel.
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