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A Case of Developing Teacher Training System
at the Office of Education and Its Implications
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Abstract

This study aims to describe how to develop a teacher training system and provide basic datum
and implications for offices of education. In order to achieve this, the teacher training system for
“A” Office of Education was organized into 3 major categories; method, grounds and results. The
teacher training system was developed according to the characteristics and needs of “A” which
included status analysis, need analysis, foreign and a domestic training case analysis of school
districts and companies, a literature review, as well as consultation with a group of experts. The
model of the teacher training system for “A” Office of Education consisted of a vision, goals, a
strategy and a four programs (4S Project) that was created based on this model. This study
proposed to build visions of teacher training based on the vision and goals of the Office of
Education, to create programs based on vision of teacher training and to develop a strategy that

can be implemented.
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