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A Success Factors Analysis on Social Enterprise in the Field of Crafts:
Focused on the Case of Industree Crafts in India
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Abstract

This paper is to analyse how Industree Crafts, social enterprise in the field of crafts, could
generate profit and create a sustainable growth for the last 30 years out of dependence on
government grants in India. Success factors was drawn from the findings as follows. First,
bringing stakeholder value: it preferred social mission as a goal for generating the value of
stakeholders respectively and shared value mutually. Second, building distinctive internal
business processes: it adapted unique business model and 4P strategy into its internal
organization system and introduced the way of management to support the independence of
self-help groups aimed at creating greater added value. Third, promoting learning and
innovation culture: it challenged with the help of new design strategies continuously, was
unafraid of change, and promoted learning culture to turn trial and error into the organization
learning. Finally fourth, securing right finances and resources: it obtained proper finances and
resources such as trying joint-sale, attracting investment from a private company, and acquiring
enough skilled artisans at every scaling up.
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