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Abstract

In the Korean mobile market, the mobile phone has reach the stage of maturity in terms of
demand. Since the long-term evolution(LTE) service was introduced in 2011, there have been
drastic changes in the market structure. The purpose of this paper is to examine the user
intension of brand switching, to analyse the market share among 3 major mobile service
companies using the brand switching matrix and to provide some insights.

The results show that the smartphone subscriber rate provided by Ministry of Science, ICT
and Future Planning agrees with the market share by brand switching matrix of this study. The
potential rate of costumer retention would be arranges in order of SKT>KT>LGU+. The
preference of mobile service company on switch be in order of SKT>KT>LGU+. The future
market share be SKT 6355%, KT 21.99%, LGU+ 14.36%. The potential rate of costumer
retention fell sharply over the past year, suggesting the drastic fluctuations in market share for

a while.
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H 2, 0|SHE AIHXIE HZE HS0|S(churn rate) FO0|

0|& SAlAt

e Has 2006 2007 2008 2009 2010 2011 2012
KT 2,076,644 i 2,291,249 i 2,430,715 1,924,668 | 2,321,048 : 2,595,062 2,503,151
SKT LGU+ 826,715 1,076,813 611,085 1,065,429 1,271,478 1,428,021 1,980,779
Al 2,903,359 | 3,368,062 : 3,041,800 : 2,989,997 : 3,692,526 : 4,023,083 4,483,930
SKT 2,047,481 2,310,945 : 2,450,004 1,972,868 | 2,366,865 @ 2,521,572 2,705,217
KT LGU+ 814,118 1,129,751 1,081,796 784,963 801,891 925,199 911,885
A 2,861,599 | 3,440,696 : 3,531,800 | 2,757,831 3,168,756 | 3,446,771 3,617,102
SKT 790,755 1,085,890 611,713 1,102,090 1,302,082 1,420,424 1,735,624
LGU+ KT 760,201 907,587 1,004,816 722,370 811,046 869,178 623,615
A 1,550,956 1,993,477 1,616,529 1,824,460 | 2,113,128 | 2,289,602 2,359,239
U 7,315,914 | 8,802,235 : 8,190,129 : 7,572,288 | 8,874,410 | 9,759,456 : 10,460,271
Hs SKT 14.87 16.62 13.85 12.98 14.80 15.65 16.89
o=s KT 23.26 26.64 25.74 19.20 21.10 21.49 21.84
%) LGU+ 23.82 28.43 20.70 22,22 24.41 25.38 25,12
° ferig 20.65 23.90 10.10 18.13 20.10 20.84 21.28

H 3. 0|53} ROt I ZHH|E (Switching Matrix)

sixolg Meto|gt 2006 2007 2008 2009 2010 2011 2012
SKT 13.7 13.9 17.8 24.0 15.2 18.7 16.0
KT LGU+ 0.4 1.5 2.6 1.1 4.7 2.2 1.5
AHOSE 86.0 84.6 79.6 74.9 80.1 79.1 82.5
KT 4.4 5.1 5.1 4.8 2.9 4.0 2.2
SKT LGU+ 1.1 1.5 1.1 2.2 1.1 1.1 2.2
AHNSE 94.4 93.4 93.8 93.0 96.0 95.0 95.6
KT 6.0 7.6 6.5 8.9 7.3 7.9 8.4
LGU+ SKT 21.7 23.6 23.3 31.5 20.4 18.0 24.9
AHOHSE 72.3 68.7 70.2 59.6 72.4 741 66.7

A2 : SHREAMAMMER 2012 0|SHSIAHIA NCSI
Confidential Report
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IR &L o] FFAl o] A S OiFo R X o] 44%7} olgsilital $H3 o2 YEyith 53] A
& 2 AmE Yehlle dEolexe 49 SKT

95.6%, KT 825%, LGU+ 66.7% 2.8 ZALE A TH5].
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SKT | KT | LGU+ |8 | T°°T SKT KT LGU+

i SKT 163 43 23 229 45.80 i SKT 71.1790 | 18.7773 10.0437

KT 96 62 17 175 35.00 KT 54.8571 35.4286 9.7143

LGU+ 42 15 39 96 19.20 LGU+ 43.7500 | 15.6250 40.6250
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