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Abstract

In recent, hospital information systems are widely used to electronically record, manage and

share the data collected in hospitals. Such systems have contributed greatly to improving the

work efficiency in modern hospitals, however, the collected data concerning the patients should

be appropriately processed and reused to provide the healthcare service providers with decision

supports. Especially, this paper proposes the patient flow monitoring system for the operations

management of the outpatient department for patients with chronic diseases, and discusses the

related issues. The proposed system visualizes the standard process model extracted from the

patient history data and various performance measures, and this enables the managers to

evaluate and enhance the operations of the outpatient clinic. In this paper, the patient flow

monitoring system is applied to the rheumatology clinic, and the prototype system optimized for

I-pad is illustrated.
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