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Success Model Setting for Historical, Cultural Theme Park Development
—With an Example of Korean Culture Theme Park—
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Abstract

A theme park is a complex space, in which held is a performance & exhibition event created
to make visitors feel fun and a deep impression through a certain theme. Recently, local
governments are increasingly planning for theme parks with the aim of local economy
revitalization.

Accordingly, this paper set up a development model for a Korean culture theme park after
deducting success factors for creating a successful theme park through the case of Korean
culture theme park. To be concrete, this paper deducted the success factors through literature
research and case research as follows:

Setting of themes having identity and consistency; programs that can give fun and a deep
impression; convenient support facilities reflecting customers’ needs; differentiated marketing for
progress in customer attraction power; location linked with cultural resources around a theme
park and a space for communicating a message; privately-initiated project promotion and the
main body of operation; target setting consequent on market segmentation, and demand forecast,
etc. A theme park cannot be successfully operated to contribute to local economy revitalization
until such success factors should be closely linked and harmonized with each other. In addition,
in order for a theme park to make a continued growth, it's required that problems occurring at
the operational stage should be endlessly improved, and contents strengthening should be
continuously done in line with circumstances of the times and viewers’ eye level.

B keywords : | Theme Park | Korea Cultural Theme Park | Top 3 Cultural Area Project | Confucian Cultural Area
Project |
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