http://dx.doi.org/10.5392/JKCA.2015.15.06.062

ot G} Lo 4 71g, N.EW.o| g T
.......... New Firm of Korean Movie Industry, Next Entertainment World's Strategy
BN, BRI
Aojsta Fogsty/ A dddTa’, St Fdst

Jae Hoon Han(jhan@hallym.ac.kr)’, Jee Yong Chung(chungjeeyong@duksung..ac.kr)”

o}

2 AT wzuzs e AN AT AW FLE =S, @ sk el W A4 719
o A RS AAATE S BAsG w2 EAZL BAH FAE AL AaA
el A7 A7e] TR RS Mo sof 4E ol ek QAATIE Aol Basn,
53] A AAe A4 S AAE AL 2% A7) A Aol Faslth @3 Jat
Ae A4l A1 Ee €% 4 BRom <lsl 214 J1Ee] Adde] Aol Aok Ade] tid
329 Baet Bk 5 AR A&H 02 Pgsn WA 250w Ao FYAS] FEG &
= FAT BHL wEolok sl BANGNA AFe A4 S 57 HS Shlek @k
=R A G5 ARl T Roll A AT A4 Vg omA BEA 43 AR EFE Yisd
HIAEAENEW)S) 71E 7193 Adstes FA 01 S50 vy A, de feE esle 93
o= ABW 5o, 24 U] e AbAY Tl 19T JSAGlA oA BB 2E hEIAS)
499 Aol 4T 295 TR s, A7) 43 BaAld gRgshidel AgAe
ARG 5 Qi AAEE ANSET, 193 APATE oz AN A9 BA L BF APy
e AN

B SA0f ¢ | SRPSMR! | BIRUIA Mef | AIRRIRR} R | UAEQEIE|QIESS

=3
eghie | =

Abstract

The purpose of this study is to discuss new entrants’ role in a business ecosystem and to
analyze growth strategies of a new entrant in the movie industry. When participants of a
business ecosystem complement one another with their own unique capabilities, they can
coevolve and develop the business ecosystem. Especially, new entrants armed with competitive
advantages are the key success factor for improving robustness of business ecosystem. Korean
movie industry is dominated by a few large enterprises and thereby threatening fair trade. In an
effort to encourage new entrants in the industry, this study analyzed success factors of a film
distributor, Next Entertainment World(NEW). The success factors include unique criteria in
selecting scenarios, quality management, rapid decision making process, and competent

management team. Implications for the results and the future study are discussed.
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