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Abstract

Going through rapid changes, the field of information technology (IT) has launched many
innovative products. Some of those products have spread, forming a stable market, whereas
others have disappeared. The purpose of the study is to purpose a theoretical model to show
changes in the importance of competition factors over the three stages. Our study applied the
innovation adoption stage model of the Innovation Diffusion Theory (IDT) to the industry life
cycle of the Industry Life Cycle (ILC) Theory resulting in three stage of introduction, growth,
and maturity, and defined a model of market characteristics according to time. By using the
model, we analyzed the case of notebook computers and tablet and checked the fitness of the
model. Results show that five competition factors worked differently according to time. In the
introduction stage, relative functionality and relative playfulness are important competition
factors. In the growth stage, compatibility is added to those two factors. In the last maturity

stage, compatibility, complexity, and cost level are important competition factors.
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