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Boundary—Spanning Roles in Strategic Approach to Coping with Environmental
Uncertainty in the Area of Performing Arts Organization
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Abstract

The aim of this research is to find out how to cope with and manage environmental
uncertainty to be effective. Environmental conditions of complexity and change create a greater
need to gather information and to respond based on that information. Despite of the
governmental campaign ’'creative economy, flourishing culture’, governmental subsidies are
becoming more unstable. The prosperity of culture means that artists can create great works
and people can enjoy them without boundaries. This research investigated Boundary-spanning
roles through the strategic formulation and implementation. Key factors of strategy are
information and knowledge management. Boundary-spanning roles link and coordinate an
organization with important elements in the external environment. It is primarily concerned with
the exchange of information to detect and bring into the organization information about changes
in the environment and send information into the environment that presents the organization in
a favorable light. Two themes in this article are that organizations can learn and adapt to the
environment and that organizations can change and control the environment.
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