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Abstract

The construction industry is a labor-oriented and quality, cost, and schedule performance is
effected by technicians. However, the construction industry have faced a labor shortage problem.
Therefore, technician graying and no new workers inflow cause labor shortage and decline of
worker’s skill level. The utilization of foreign technicians instead of domestic technicians has
been increased in the construction industry. This paper performed questionnaire survey for 43
managers on 14 project fields to determine the current status and problems of construction
technicians and to propose a improvement plan. As a result, most foreign technicians are
carpenters and iron workers, but the skill levels are generally lower than domestics. The major
problems for foreign technicians are communication and non-skilled. Then, labor productivity
and accident rates of foreign technicians are higher than domestics. This paper proposes that
skill training programs, language lessons, and multi-cultural programs are effective to improve

foreign workers’ problems.
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