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The Moderating Effects of Managerial Coaching between Job Characteristics and
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Abstract

While managerial coaching has increased popularly as an effective leadership initiative in
organization, the relationship between managerial coaching and its effects on performance has
not been scholarly well defined. This study examined the role of managerial coaching as a
moderator between job characteristics and job performance. Based on the sample of 453
employees in a financial firm, HLM was conducted to test the research model at multiple levels
of organizational hierarchies. First, we found that managerial coaching has a direct impact on
employee performance. Second, the strength of the relationship between job meaningfulness and
job performance is positively related to the level of managerial coaching. Third, managerial
coaching positively moderates the association between autonomy and job performance. However,
any cross-level moderating effects of managerial coaching on the relationship between feedback
and job performance is not observed. These results show that managerial coaching by managers
could promote employees’ performance through maximizing the impact of job characteristics on
employees’ motivation.
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