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Research on Relative Importance of Business Model Factors by Using AHP Method
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Abstract

This study analyzed relative importance among business model factors for improving business
performance of Knowledge Service Enterprises using the Business Model methodology. It also
compares and analyzes the relative importance of manufacturing enterprises by using the
previous research conclusion. This study finds Product & Service factor(0.361) is the most
important among Marketing(0.251), Financial aspects(0.234), and Infrastructure(0.154) are
follows. For the sub factors, Value Proposition(0.254) is the most importance factors and Revenue
Streams(0.154), and Key Activities(0.107), and Key Resources(0.100), and Channels(0.086) are follows.
Also, The Marketing has higher relative importance for Manufacturing enterprises, whereas the
Product&Service has higher relative importance for Knowledge Service Enterprises. It proves
that there is a difference in the relative importance between Manufacturing Enterprises and
Knowledge Service Enterprises. This study concludes the importance of business model factor
is different for each respective industry. Therefore, it suggests to consider different industrial
aspects when build the business model for each industry.
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