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Abstract

Social enterprise is an organization which use business activities as a means to achieve of
social purposes. It has grown sharply since 2007 in Korea. However, now it is time had to pursue
qualitative growth through the development of specialized business model. This study aims to
identify business components using the Analytic Hierarchy Process (AHP) with experts and to
develop a tailored business model for social enterprises in the fields of culture, performance, and
the arts associated with the tourism based on regional demand within Gwangju. The analysis
shows that job creation should be set as the main objectives to create value, and programs that
offer hands-on experience with that fields can be the core competency. Cooperation among
private corporations, local governments and agencies related to that fields is essential, as are
programs provided through on- and off-line platforms. To develop a value proposition, customers
must be segmented among a variety of the market participants.
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