http://dx.doi.org/10.5392/JKCA.2016.16.09.713

= - = —
UYHH S{pat Aot TV EEOLE Y= of YHY 7149 A5
Ambidextrous Innovation and Performance :
An Empirical Test of the Ambidexterity Hypothesis in TV Drama Projects
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Abstract

Ambidextrous innovation is defined as the innovation capacity to pursue simultaneously both
exploration and exploitation. Based on the organization learning and innovation management
literature, the ambidexterity hypothesis predicts that ambidextrous innovation would enhance
firm performance. This study attempts to verify the ambidexterity hypothesis in the context of
TV drama production industry. TV drama producers’ ambidextrous innovation is conceptualized
as the simultaneous pursuit of exploratory and exploitative approaches in selecting genres of
dramas. Data collected from 57 drama producers in 714 Korean TV drama projects between 1994
and 2009 support the ambidextrous hypothesis. The interaction between exploratory and
exploitative approaches in genre selection is indeed positively related to the drama performance
in terms of the viewing rate. Such results suggest that managers ought to manage high levels
of both exploratory and exploitative innovation simultaneously in order to cope with increasing
uncertainty, especially in highly uncertain cultural industry.
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