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Abstract

A franchisee owner, as an entrepreneur who is independent from a franchisor, has the greatest
influence on the success of franchisee business. The effect of the franchisees’ entrepreneurship
on their performance can be different from that of self-employed business owners, due to the
fundamental nature that the franchisor and franchisees share a standardized operation and
business risks. Therefore, the purpose of this study is to demonstrate whether or not the
relationship between the entrepreneurship and the performance, which has been popularized in
general, is displayed in franchised stores as well. The current study analyzed the influence of
innovativeness, risk—taking, and proactiveness on franchisees’ performance based on the samples
from 109 Small Size Educational Services franchisees. The results show that the franchisees’
proactiveness is the only variable that affects the performance while the effect of the other
variables was not significant. These results make implications that, for their business success,
franchisee owners should be proactive in their target market, without compromising the quality
of franchisor’s standardized products and services by being innovative and risk-tolerant.
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