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The Effects of Collective Leadership on Creative Behavior: Mediating Effect of
Organizational-Based Self—Esteem Moderated by Psychological Safety
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Abstract

The goal of this study is to verify the effectiveness of collective leadership. Specifically, we
examine the direct effect of collective leadership on creative behavior and how this relationship
is affected indirectly by organization-based self-esteem. Further, we identify the conditional
indirect effect psychological safety has in moderating this mechanism. To minimize the common
method bias, job rank and the affectivity in work situations were set as control variables. After
excluding ten univariate outliers from 319 responses that were collected, a total of 309 samples
were used for analysis. Our findings showed that collective leadership has a positive effect on
the creative behavior of organization members, and that organization-based self-esteem played
the role as partial mediator in the relationship between collective leadership and creative
behavior. Also, the conditional indirect effect of psychological safety was found to be significant
in the ‘high’ and ‘very high’ percentile levels, but not in the ‘very low, ‘low, and ‘middle’ levels.
Together, the findings imply that when leaders at organizations promote members’
organization—based self-esteem and creative behavior through collective leadership, it can be
more effective when members feel high psychological safety in the organization.
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