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Abstract

The purpose of this study is to evaluate the productivity of elderly employees over 60 years
old and to analyze factors that directly or indirectly affect the productivity of elderly employees,
based on empirical facts of HR managers. As a result, the factors that have a positive effect
on the productivity of elderly employees were attitude and professionalism. The decline in
physical capacity due to aging was recognized as a key factor that negatively affected the
productivity evaluation of elderly employees. Among the management strategies to improve the
work performance, it has been shown that work placement or job redesign according to physical
competency contributes to improving the productivity of elderly employees. Also, providing
safety education and communication opportunities among workers has a positive effect on
productivity improvement. The results of this study suggest that it is important to improve
worker productivity by arranging older workers’ work experience to be able to demonstrate
their accumulated career and expertise and to create a working environment that takes into
account physical competence.
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