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A Case Study on Chusa Kimjeonghee Cultural Assets Commercialization Project
Considering Regional Characteristics
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Abstract

There are many local resources industrialization projects for regional development in South
Korea but a lack of method for being adapted for project planning from survey of local resources
to commercialization. In this research, we composed local resource commercialization process
with a case study of Chusa Kimjeonghee cultural assets commercialization project considering
regional characteristics of resources, employment, and needs.

This research is composed with three parts such as resource assessment, main manufacturing
area selection, and project contents development. In first step, local resource lists are gathered
and graded by expert survey with the item of importance and industrialization possibility. In
second step, we proposed project asssistant coefficient with numbers of enterprises and
employment data by manufacturing are gathered in national and target area level. In third step,
we propose questionnaire survey items for developing project contents based on customer needs.
Finally we summarized project results and induced implications for future cultural assets
commercialization projects.
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