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Abstract

This study is about the impersonal behavior of the supervisor, which is the root cause of "Workplace
Harassment [bullying]’, which becomes familiar to Korean workers. For the purpose of the study,
characteristics of supervisors are classified into three situations such as personal situation (authoritarian
propensity), organizational situation (job insecurity), and personal and organizational situation
(self-defensive ambivalence). Then the effects of those propensities on the organizational commitment
of their subordinating workers through abusive supervision were analyzed. To this end, separate surveys
for team leader and team members were composed. The subjects were male and female workers in
large enterprise in Korea. The major results of the study are as follows. First, the three predisposing
factors related to the abusive supervision (authoritarianism, job insecurity, and self-defensive
ambivalence) made positive (+) effects on the abusive supervision of the supervisor. Second, in the
hypothesis 2 regarding the effects of the abusive supervision of the supervisor on the organizational
commitment of the subordinates, it was found that the abusive supervision of the supervisor made
negative (-) effects on the organizational commitment of the subordinates. Third, in the verification of
the hypothesis 3 regarding the mediating effect of the abusive supervision, the three predisposing
factors partially mediated the abusive supervision and made negative (=) effects on the organizational
commitment of the subordinates.
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