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What has Changed at Seoul National University Since the Transition to
Corporations? Exploratory Analysis of Internal Members' Perceptions and
Experiences
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Abstract

The purpose of this study is to explore and analyze what has changed in Seoul National University
(SNU) since its incorporation, focusing on the perceptions and experiences of its internal members. To
this end, semi-structured interviews were conducted with members of SNU, professors, staff, and
students. The interview results were presented by categorizing them into changes in the overall
evaluation of the incorporation, positive and negative changes, education, research, social contribution,
and operating system. Overall, with regard to the changes after incorporation, the members of SNU
showed a common perception that it was difficult to feel the change or that there was little change.
As for positive changes, they mentioned the expansion of university finances, increased autonomy in
operation, and improved responsiveness to environmental changes. As for negative changes, they
mentioned the ambiguity of SNU's legal status, and the excessive increase of direct and aggressive
influence from outside. In the last part, the main findings were summarized and their meaning and
implications were discussed.
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