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The Effect of Team Leader's Facilitation Competency on the Team Effectiveness:
Mediating Effects of the Shared Leadership
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Abstract

The purpose of this study was to verify the mediating effects of shared leadership between team
leader’s facilitation competency and team effectiveness. To achieve the purpose, this study conducted
a survey of 377 members in the team—-operated organization. The collected data were analyzed by using
SPSS 26.0. The results were as follows; Firstly, communication and creating of participation climate
as a subcomponent of team leader’s facilitation competency had a significantly positive effect(+) on
team effectiveness(team performance, team commitment). Also the task and systematization had a
significantly positive influence(+) on team commitment. Secondly, not only communication and creating
of participation climate of team leader’s facilitation competency but also task and systematization had
a significantly positive effect(+) on the shared leadership. Thirdly, the shared leadership had a
significantly positive effect(+) on team effectiveness(team performance, team commitment). Lastly, the
shared leadership in the relationship between team leaders’ facilitation competency and team
effectiveness was confirmed to have a partially mediated effect. This study is meaningful in that it
theoretically expanded the facilitation research by finding the relationship between team leaders’
facilitation competency and other variables as well as suggested practical implications by presenting
directions for the roles and competencies of leader and member required by the modern organization.
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