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Abstract

The purpose of this study is to find a way for social welfare organizations to actively cope with
environmental changes such as the corona incident according to the work coordination theory that work
performance improves when actively coping with environmental changes. In other words, the mediating
effect of member agility in the relationship that participatory decision—-making affects job performance
was identified. The subjects of the survey were workers in welfare centers in the metropolitan area and
Chungcheong area, and 310 questionnaires were analyzed, and confirmatory factor analysis, research
model analysis, and mediation effect verification were conducted to verify the hypothesis. As a result
of the study, participatory decision-making had a significant positive effect on member agility and job
performance. In addition, it was confirmed that the partial mediation model including the path that
participatory decision—-making directly affects job performance and the indirect effect that is linked to
job performance after first affecting the agility of members is appropriate. The study has academic
significance in that it verifies the effect of participatory decision—-making and agility necessary for social
welfare organizations, and suggests ways to improve participatory decision—-making and agility in hiring,
evaluation, and education of employees in social welfare organizations. In this respect, significance can
also be found in practical terms.
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