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Abstract

In Korea, which achieved economic growth due to export industries, the economic importance of the
foreign port transportation industry is very great. The government took the initiative in fostering the
foreign port transportation industry, and as a result, it developed into one of the top 10 foreign port
transport countries in the world. However, due to the poor management of the small and medium-sized
foreign port transport business and the trade dispute between countries, the foreign port transportation
industry has faced a long—term invasion. Therefore, in order for these companies to recover again, they
will, among other things, have to reorganize their operational inefficiency to carry out efficient
production activities. In this study, we want to analyze the management efficiency of the top 10%
companies in the unlisted domestic outbound shipping industry, present the project value of inefficient
enterprises, and confirm the reference collection of companies that may be subject to benchmarking.
For this purpose, a total of 10 foreign port transportation industry were analysed for efficiency and scale
profitability (RTS) of the CCR and BCC models. The analysis showed that there were a total of six
entities with BCC efficiency and five entities with CCR efficiency. In addition, there were a total of five
entities with both BCC and CCR efficiency.
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