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A Study on the Influence of Knowledge Management Strategy and Knowledge

Management Decision Factors by Knowledge Management Type on Knowledge
Activities
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Abstract

This study examines the impact of knowledge management strategies and knowledge management
determinants for each type of knowledge management of a company on knowledge activities, and
because each company's situation and conditions are different, it is necessary to approach each
knowledge management type. The analysis was conducted using the SPSS 18.0 program targeting 81
companies that have introduced knowledge management systems or knowledge management by
categorizing them into technology—oriented and combined types. The result is that Initial types are
based on changes in organizational structure and active adoption of information technology, and the
Organizational knowledge centers use management systems (CEO support, performance compensation
system, education and training system) and infrastructure building and information technology to
maximize individual knowledge. The Information technology-oriented types rely more on information
technology such as infrastructure building and information technology use rather than organizational
knowledge. and the Combination type is understood as an educational and training system and
decentralized organizational structure for the overall expansion of the organization. Through this study,
effective and significant strategies, knowledge management determinants, and knowledge activities for
each type were presented.
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