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A Study on the Utilization Strategy of Footwear-only Complex for the Kaesong
Industrial Complex: Using SWOT-AHP Analysis Method
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This study proposes to secure the necessity and possibility of creating a footwear—only district
utilizing the Kaesong Industrial Complex, a special economic zone in the North Korea. This is a policy
proposal to explore strategic values for revitalizing the Korean footwear industry through a win-win
cooperation model between the South and North Korea. With SWOT-AHP analysis method, we are
planning to establish a strategy to utilize the footwear—only complex in Kaesong Industrial Complex for
sustainability of the footwear industry. It presents a direction to overcome the industrial structural
problems that the domestic footwear industry is facing with the aspect of the possibility of inter-Korea
cooperation. As a result of the analysis, the 'SO strategy’ is a proposal to establish inter-Korea
cooperation K-shoe belt through footwear clusters in the two Koreas. The ‘WO strategy' is an
internationalization strategy of the Kaesong footwear-only complex. The 'ST strategy' is the use of
flexible governance in the creation of a footwear—only complex for the relief of sanctions against North
Korea. The "WT strategy' is a paradigm shift in the perception of the peace economy in the footwear
industry of inter-Korea for the re—opening of the Kaesong Industrial Complex.

M keyword : | Footwear-only Industry Complex | Kaesong Industry Complex | SWOT-AHP | Industry Policy Plan |
Inter-Korea Economic Cooperation |
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