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Abstract

This study selected indicators that can represent the characteristics of general hospitals, including
local medical centers and Red Cross hospitals, which are representative public health institutions, and
analyzed clusters. And we present to benchmark in each cluster. According to the analysis, 276 general
hospitals were classified into 13 clusters, and local medical centers and Red Cross hospitals were
classified into clusters between 1 and 7 of the total 13 clusters because of their small size. Local
medical centers and Red Cross hospitals, selected as excellent hospitals in each cluster, showed
significant differences in management performance despite similar regional environment and medical
performance, and among them, surgical consultation and internal medical care rates, inpatient and
outpatient rates. In order for local medical centers and Red Cross hospitals to play their role as
secondary acute hospitals in the region, inpatient care services and surgical functions must be
activated.
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