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Abstract

In research on the role of facilitators, studies on the effects of facilitators who conduct meetings and
workshops within companies on innovation-oriented culture, team empowerment, and team creativity
are insufficient. The purpose of this study is to verify the effect of the role of the facilitator (process
management, change management) on innovation-oriented culture and team empowerment, and the
effect on team creativity by mediating innovation—oriented culture and team empowerment. To this end,
we surveyed members with experience in facilitating workshops at domestic companies and analyzed
299 collected data using SPSS 24 and Smart PLS 3.0. (+) had an effect. Second, innovation—oriented
culture and team empowerment had a positive (+) effect on team creativity. Third, the role of the
facilitator had a positive (+) effect on team creativity by mediating innovation-oriented culture and team
empowerment. Through this study, the relationship between the role of the facilitator and other
variables was explored and theoretically expanded, and practical implications for the role of the
facilitator and enhancement of creativity required by the organization were presented.
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