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ABSTRACT

A new product development is critical to the growth and success
of most business firms. Increasingly, the new product development is
recognized as an essential component of the corporate plan. But,
relatively few research investigations have focused on the elements
of a new product development strategy and its performance results,

This study aims to identify the patterns of new product
development strategy which business firms adopt, and its performance
results,

To identify these patterns .and results, 268 firms in four
industries known to be active in new product development were selected
as a matter of convenienence, and surveyed by the questionnaire and
interviews. The questionnaire is composed of 67 strategy variables, &8
performance variables, and other variables.

To analyze  the data from samples, various statistical methods such
as factor analysis, Pearson correlation analysis, cluster analysis, and
one-way ANOVA were employed.

This analysis brought forth the following major findings:

First, three new product development strategy patterns were
identified. Each strategy pattern was proved to be different from the
others in terms of group of strategy elements that were adopted.

Second, the new product development strategy was closely linked to
its performance.

Third, the difference of performance results among strategy groups
in each industries was rather significant, however, the performance

-difference among industries in each strategy group was less significant.
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