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Abstract

In this paper, we analyze Inventory
Strategy of our country middle-small Company
which are ordered form large Company which
product using JITGust in time) System. Until
now, we have not found a good inventory
strategy for middle-small Company which such
like above. In this paper, we first simply survey
product lead time, lot size and safety inventory
in continuous product system which idea can be
adapted our object. We try to mathematical
modelling of product lead time, total inventory
cost of our country middle-small Company. We
suggest inventory strategy for middle-small
Company.
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