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Abstract

Failure to link business or operations strategy
with the activities of operations is a critical problem
in strategy implementation process. This problem
comes from malfunction of a coordination and control
mechanism to support the strategic direction by
effective communication throughout the firm. A
performance measurement and evaluation system
(PMES) is thought as a core mechanism to monitor,
direct, and induce desirable activities. We have
developed a new strategic PMES (SPMES) that can
effectively support the manufacturing strategy by
utilizing customized performance measures. They are
selected from a pool of four distinct but closely
related sets of performance measures; financial,
market, internal competency, and performance driver.

In this paper, we briefly review the structure of
the SPMES and explain the change process of PMES
into SPMES in manufacturing business units. First we
analyze the business environment and manufacturing
strategy to identify short- and long-term issues facing
the management. Next step is scrutinizing the
objectives and activities of every function and process
in the business unit. Using the information obtained,
we can diagnose the gaps between currently effective
PMES and desirable SPMES supporting the strategies.
Once the problems in existing system are identified,
we reconfigure the existing and new measures to
establish a SPMES through a series of analyses,
discussions and workshops.

In organizing the selected measures in the new
system, we use AHP method to reflect the relative
importance of the measures in a specific business.
Finally, modification or development of information
system to support the SPMES wraps up the
development process, and implementation begins. We
explain the entire process using two cases to clarify
the real meanings and the difficulties of PMES
change process.
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