GISTZ Afol e BIta 42
- ¥FA AHAE FHoZ -

24,

A

gEoista ZYPAGE
BAE XA BT FHS 452 3
dyjoh@handong.edu, kob@handong.edu
Fax: (0562) 260-4911

Abstract
Recently, local governments have started projects of implementing Geographic Information
Systems (GIS) as an infrastructure for the collection, storage, and analysis of the spatial
information. So far, these projects have been approached from the areas such as the civil
engineering and the computer science perspectives. Nonetheless, in order for a GIS project to
be successful, it should be approached from the management perspectives as well. In this paper,
the authors discusses about the management issues such as the determination of priority of the
sub-projects, the organizational structure that takes charge of the project and the evaluation of

the performance of the project.
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