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KAE : Knowledge Asset Fvaluation
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KAE : Knowiedge Asset Evaluation
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. . Invisible Balance
Skandia Navigator Sheet
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Skandia Navigator
] Skandia’s Annual Report
1997 1996 1995 1994
MeExEH
& 2o &MSEK) 4,052 2,413 2,087 1,874
&40 2} (MSEK) 203 179 176 132
2 ZXHHMSEK) 14,163 9,202 5,699 3,670
IHEH
Aok 219,380 182,900 153,100 115,000
o 28 (%) 2.8 1.7 1.5 1.0
ol xH
EHd 63 45 48 51
21 & X X| = (max . 1,000) n.a. 426 493 534
SEWS 0|4l B0 8(%) 92 73 73 74
3 ol Al ZEXH| 8 (%) 84 92 88 62
T2AHA E=F
oau| /S S E 3.3 4.1 5.0 4.5
HEI s 8/HUS[H[E 36.0 26.3 27.1 28.0
oA e EH
Hd=/BHAT 3,482 4,064 3,180 2,253
Mg S5 71U 8(%) 42 50 40 22
SlE{Ul g S5t 7i2u| 8(%) 23 n.a n.a. n.a.
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KAE : Knowiedge Asset Evaluation

& ANl A& : Balanced Score Card (1)
!

VS

cMEXH+2EXH =H
e OlchXIH
o ZEOIHIMUSHE ZX

e OINZH EHNZN RE

Balanced Scorecard

© Copyright reserved by IRIS Co.m—

227




KAE : Knswiedge Asset Evaluatien
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KAE: Knewledge Asset Evaluation
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KAE : Knowiedge Asset Evaluation

2 HI 01 5] O Intangible Asset Monitor's A| &t X| &l Al
_ 1

Market Value
I |
Shareholders’ Intangible
Equity Assets
> 4
| 1
External Internal Individual
Structure Structure Competence
4
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KAE : Xnowleuge Asset Evaluation
(= = it
AH[old|e] 8 Xt = E(1)
1
Invisible (— — Visible
Competence
ofthe  Internal  External Equipment  Accounts
Personnel structure Structure  [pffice Space  Receivable Cash
Intangible Tangible
Assets Assets
Invisible Visible
Finance Finance
Obligation Shareholders’ Shareholders’Long-term  Short-term
Invisible Equity Visible Equity Loans Debt
8 © Copyright reserved by IRIS (ﬂ_
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KAE: Knewledge Asset Evaluation
AH|0]d| 2| Balance Sheet (2)
]

L

1. B R X(Internal Structure) : 5! JiXl, 2HEWY, HatA, FFH
O IH AMAEY, XX2F SO RYEN OINES2 MNASH 2UHM RHE
GXIJ 2 258 TX0 26HH T2 SS5E0H HEIRT AIEE
0] XM T X (organization)2 2tELH

2. QUM X (External Structure) : 2HIXtQ SSXHQ A, HEOILL 010
X S22 0120 & H0ICH X XAl JiXls SALCHE O S A 2]
KICl 2HE HEH SHZSt=LH0 D13 3N 88 SO, &a a5
2B QA EISCH WED 2N B2 5, LIE =T A2SH, AlZH
{(tet HatE 5 AULH

3. Mol s (Individual Competence) : CH2st A2HUAM (WK SHE ALE
SOl S30IC Ji=, WS, &4, X S0l Z&ECh

OI&HO Ml JtXI P& RIato] Bt AH IOt T& MAel & Xi&Total Intangible
Assets)Ol I, MA RS XAD ASHXNEES KIAMIJtXIC &0l EX
O & XtA0| SCH 8HE & XA F JH210) s8(Individual) @2 AEEl

22U M A £Z UsO X2 12 & ol 53 XL ASEICH

e
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KAE: Knowledge Asset Evaluation

2dffold|e] FECXICH = (3)
[ ]

invisible Balance Sheet

1. How mucth of your organisation’s TOTAL assets do you guass are intangible?
25%, 33%, 50%, 67%, T5%. 90%, 95%?

2. What are the totat assets according to the normal Balance Sheet?

in currency: Af
3. How much is shareholders' Equity according to the normal Balance Sheet??

32768 Tip: Reflect first on which of the three categories that has the highest value.

4. Estimat " f /"ﬁThe highest must obviously be more than 33%, probably around 45-55%. Then|
- Estimate a percentage for: ask yourself how to distribute the rest between the remaining two.

40% External Structure
20% internal Structure
A% Individual Competence
wo0% | [Tota ]
5. How many emplayees do you have?
100

20
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KAE : Knowlotlge Assot Evaluation

KM21.Net’s X|A/CH Xt = E (1)
]
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KAE : Knowledge Asset Evaluation
KM21.Net’s Balance Sheet (2)
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KAE : Knowlodge Asset Evaluation
KM21.Net’s Balance Sheet (3)
]
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MUxH= 22X SHM ZH X&) S X2 HBIEE )
2ot U XIs LEHHAMHZES (RE)AA & TE28 JIER
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